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29 May 19L6

TO : AB 2, Saint, Amzon | v ',

FROM : AB 16, Berlin /¢o -

SUBJECT : Further details of GAMBIT ‘project.

REF : SCI-B-l?h, 11 May 19463 LBX-'I‘S—BZh, 25 May 191;6

-

1, Attached are three copies of Hecksher's aide’ memoire
on the (iAMBIT case. It was prepared after long discussion 1nvolv1ng
the most minute details of her placement in QMGUS.

2. Col. Sheen of ODI has so far, by skillful handling ;
achieved complete success in our plan to put thréugh the project,

, a. With official CHGUS a.pproval (Clay approved),

b, As if it were conceived and’ 0pera'aed from OMGUS .
itself, thereby avoiding the danger that the
label SSU would excite attent:_on among American
offlclals. ,

' 3. Only the. deta:l.ls of. selectlng the actual “job remaa.ns, '

and as Hecksher's memoire shaws,“that dg geing to be handled by

Col. Sheen personally with the resgonsible: empléyment officer,

1Lt. Sweeney, without briefing Sweeney very mich as to what it is

all about, other than that the Col,, who is pulling his rank on ’

Sweeney, wants a good secretarial-candidate hired, and claims to . .. e
have some counterintelligence interest in the woman.

: k. In other words, the heart of our plan is to get camplete

(MGUS approval - General Clay, General Draper,. Col.. Sheen, and.Lt.
Sweeney, so that the matter is taped by OMGUS, the Economics Dins:.on,

the competent security official of O¥GUS, and the Labor official, -

but not to have anycne other than Col. Sheen know what it is all

about Also, Col, Sheen w:i.ll not ‘be concerned, .once the operation commences.

. S. The other side of GAMBIT'S regular]izat::.qn, the obtaa.m_ng
of the five or six dififerent papers needed here, is’ progressing favorably
. after Mr, Laurence DeNeufville and AB 52 by very professsonal tactics
. Overcame ob tacles which would have stumped most persons
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The placement of subject with Eemmics Divisiem should: afford hey
a vantage positicn from which to cbserve possibls high-level penetratisa
a.ttmyts and internal security viclations facititating such dtmpts.
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and the diveraity of its suhedivisions, ete comter-esplon

coverage is out of the question and a J selection of & g}r‘ategic
location within its frmtktd.‘llhno to be made, ,

: ?ruthepdﬂbofﬂndurdhgdt aihhpmm attupt:;
ws hgve to know which particular sabomtioz“efﬂcmiec Bividen, by
virtus af the gemeral improtance of its 1814 and the standards of secrecy

.4hat epply in handling the mubject matter asaigned to it, is mest vulne~
_rablehsggms:imbytha intelligence service of a forsign power, Such

raisal can be undertaleen by a psrson intimately acquainted with
to»rgmm and functional characteristies of ths various sub -
s Division, who would bave to be fully driefed on the

annmic
; -anmﬁﬂ Mm@ccmﬂvﬂnwﬂiw%eqm

?er that veasan, Gmlm's suggestion to eenqn!:b 1tCeY m.

A0 Béen Div.,. should be follewed, This would not pecessarily invelw.
scquainting him with the wheole operation, . bewntbsmqunsbim we
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security rules. v
As the next sten I »ould wuggest that Colonel ZIIEEN consult w/0

SWEENEY as to what position subject would best fit into, allowing for
, her actuel linguistic and clericael qualificatiors plus her notional

background in censorship. This would probably have to Le determined on

the basis of an interview betweon SWEENEY and subject, This procedurs

would also be in keeping with Colonel SHEEN's cpinion that we should

stick as closely as feasible to the establitched routine in placing

German civilians with U,8. organizations,
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